
 
 

 

 
 

Covid Outbreak Management Plan 
 

Ralph Sadleir School’s Covid Outbreak Management Plan is in line with the guidance 
provided by the Department for Education in the latest version of the ‘Contingency 
framework:  education and childcare settings’.  This plan will be reviewed and updated, as 
necessary, in light of new guidance from the Department for Education. 
 
Principles 
 
Education will be prioritised, with the objective of maximising the number of pupils in face-
to-face education, in a way that best manages the Covid-19 risk. 
 
The impacts of having missed face-to-face education during the pandemic are severe for 
children, young people and adults. In all cases, any benefits in managing transmission will be 
weighed against any educational drawbacks.  
 
We will endeavour to keep any measures in education to the minimum number of groups 
possible, and for the shortest amount of time possible.  
 
We will keep all measures under regular review and lift them as soon as the evidence 
supports doing so.  
 
Attendance restrictions will only ever be considered as a last resort. 
 
Ongoing Risk Assessment 
 
Our Covid risk assessment has been updated in line with the latest model risk assessment 
provided by Hertfordshire County Council and describes the ongoing controls that we have 
in place. 
 
This risk assessment can be found on our website. 
 
We will continue to review our risk assessment and control measures based on ongoing 
advice from the Department for Education and/or Hertfordshire County Council. 
 
Identification of an outbreak 
 
An outbreak is likely to be identified whenever one of these thresholds is reached first:  
 

 5 children, pupils or staff, who are likely to have mixed closely, test positive for 
COVID-19 within a 10-day period; or  

 

 10% of children, pupils or staff, who are likely to have mixed closely, test positive for 
COVID-19 within a 10-day period. 

 



 
 

 

 
 
In the event of an outbreak, extra measures will need to be put in place to minimise the 
spread of Covid-19 throughout the school. 
 
If we have met either of the outbreak thresholds, we will seek advice from the Local 
Authority’s Covid team and/or the Department for Education regarding the necessary action 
to take. 
 
It may then be necessary to: 
 

 increase lateral flow testing 

 introduce compulsory face coverings (except for those who would exempt) 

 limit specific activities/events, such as educational visits/trips 

 review the need for vulnerable staff and pupils to shield 
 
We will ensure that our communication with the whole school community is as swift as 
possible should an outbreak occur. 
 
Confirmation of an outbreak 
 
In the event of a confirmed Covid-19 outbreak, we may be advised by the Local Authority’s 
Covid Team or the Department for Education, to implement attendance restrictions as a 
short-term measure.  We will only take these steps as a last resort and if it is absolutely 
necessary. 
 
Should attendance restrictions be necessary, we will prioritise on-site learning for 
vulnerable children and the children of critical workers.  Should the Department for 
Education advise that any other group be prioritised then we will follow the advice given. 
 
If attendance restrictions are in place, we will ensure that remote education is provided to 
all pupils not attending school via our Google Classroom platform.  Further details will be 
provided should this need to be implemented. 
 
Review 
 
As with all policies, plans and procedures, we will ensure that our Covid Outbreak 
Management Plan is reviewed and amended in line with any new guidance from the 
Department for Education and/or Hertfordshire County Council. 


